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JOJOEModel
(Jointly Owned Job Oriented Education)
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TMI Group

TMI Network
• Ranked Amongst top 5 

in Search & Selection 
in India

• 50,000 Individual and 
300 Corporate 
Relationships

• 18 years of experience
• India’s largest 

recruitment advertising 
firm

• Recently started a 
Joint Venture with 
Sultanate of Oman

C & K Management
• Business Lines:    

E-learning, content 
services, RPO

• 400 man years of 
experience since Aug 
2000

• 1000 e-learning hours 
developed

• 25,000 custom 
content pages written

• 1,00,000 students 
taken regulation 
based courses 
developed by C&K

TMI First
• India’s largest third 

party fresher hiring 
agency

• Employer branding, 
assessments, 
recruitment and 
training under one roof

• 3,00,000 students 
assessed

• 30,000 lives 
empowered every year

• Over 600 MBA 
campuses and 1100 
Engineering campuses 
visited

• 18 states and 137 
cities visited
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TMI Group
• One of India’s largest Employer branding agencies in the country

• Over 20,000 recruitments in the year –2007-08

• Over 400 clients serviced

• Presence in 6 locations in India, Dubai(UAE) and Sultanate of Oman

• 350 employees

• Regular contributor to The Hindu Opportunities and 

• The Week Magazine

• Handled more than 1 lakh candidate queries 
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Corporate (Demand) Side Issues

• Low availability of readily employable talent

• Lack of good faculty 

• Training institutes provide only generic training

• Poor Quality of Education

• High cost of Hiring and Training second rung talent

• High attrition levels of trained billable employees

• Low level of buy-in from business heads to experiment with non-engineering 
grads

“Water Water Everywhere , but not a drop to drink”
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Candidate (Supply) Side Issues

• How do I reach corporates who do not come to our campus?

• I am only a graduate, how do I compete with post-graduates?

• If I have to relocate to study, how do I convince my parents andhow do I 
manage my stay?

• Is there a guarantee that I will get a job after the completion of my course? If I 
don't, what happens to my investment?

• Will the certificate still have value, if I lose my job with the first employer?
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Conventional Vs. Contemporary 

Hire Educate Employ

Educate Employ
Train / 
Induct

Billable
Employee

The Contemporary –JOJOE Model

The Conventional 
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What is JOJOE Model?

• Corporates and Students take ownership of employment 

• Corporates define their requirement in specially designed post graduate 
courses and pre-hire students with a job guarantee 

• Students invest time and money in these courses which come with a ready-
to-join opportunity on successful completion
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Components of JOJOE

• Hire

– Source graduates from small towns & tier II cities

• Educate (at candidates' cost)

– Sign up with quality institutions

– Develop relevant course material

– Negotiate subsidized course fee and arrange for educational loans

• Employ

– On successful completion of the course, candidate joins the company with 
the required skill set
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Benefits of the JOJOE Model to Corporates

ƒ Optimising entry level compensation

ƒ Save on money and time invested to train

ƒ Reduction in attrition levels

ƒ Lower cost and train-per-hire

ƒ Lower cost of Employment –constant Talent Pipeline and a planned exit

ƒ Chance to inculcate the right attitude in the candidates during training
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Benefits of the JOJOE Model

To Students

• Come in touch with reputed 
companies

• Need for higher education –
met

• Affordable higher education

• Confirmed job offer in hand 
eliminates uncertainty

To Institutions

• Spare faculty and infra –utilized

• Non-pedigree institutes get a 
branding opportunity 

• Their students joining big 
companies act as their brand 
ambassadors in the corporate 
sector
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TMI First –A catalyst for the JOJOE Model

• TMI First can create, monitor and manage the Talent Supply Chainby being 
your sourcing partner for JOJOE Courses

– Educational Institutions Partnering
• Association with large number of educational institutions 
• Help identify and sign up educational institutes 
• Negotiate with them for subsidized course fee

– Candidate Sourcing
• Wide reach in B and C category cities
• Source and manage till offer stage

– Branding
• Build course brand
• Collect feedback on colleges and courses Click for 

details
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TMI First Experiences with JOJOE

• PGPMI –a one year Post Graduate Programme on Management and Insurance- for 
a leading Insurance company - 1000+ have joined in August 2007 - across 13 
locations, 3000+ offers have already been made under the JOJOE Model.

• “Part time work + Graduation course” model for 1000+ students who have passed 
12th std., for India’s most respected business house.

• 600+ Jawans/Airmen/Sailors have been trained post retirement, and have joined a 
leading Insurance company.

• A Micro-finance Company –a Triploma Program in Micro Finance 200 graduates 
to be trained in Hyderabad –classroom + out bound training. 


