
About the client:

V was earlier a PSU and traditionally hired large number of engineers across various locations.
TMI has been managing V’s multi-location, multi-division hiring for the past 4 years on a turnkey
assignment basis.

Speed
Completed the entire project in

1 months time

Cost
Managed a low cost per hire as all the

operations were centralized

Quality
Maintained Stringent Selection

Parameters to ensure high quality of selects

Service
Response Management Process

Management Candidate Flow Management

What we
achieved?

How did the company benefit from TMI’s expertise?

Requirement for 2007:

80 Graduate Engineer Trainees with 1 to 2 years work
experience. These were to be placed in Pune or Chennai as
Networking Executives.

TMI Scope of Service:

1. Media Planning

2. Website creation and response management

3. Online Hall Entrance Ticket Generation

Business Line : Recruitments

Service Line : Hiring for a job

Industry : Telecom

Client : An erstwhile PSU and now a

Telecom major. Lets Call this

entity ‘V’

Type : Turnkey Hiring

Client References will be provided on request

4. Test Paper creation

5. Multi-location entrance test administration and result announcements (same day in
8 locations)

6. Final Interview coordination

7. Joining Support

Project Completion: 100%

Over 40,000 engineers applied.
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